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MyHHnERanEHOE yIpexRieHHe FONONHATENLHOTO 00pa3oBaHus AeTeii LIEHTp JAETCKOro TBOpUYeCTBA
. MuxaitioBcKa ABAETCS HEOTHEMIEMbIM IIEMEHTOM CHCTEMH 0OPa30BaHMs, BMECTe ¢ OpraHaMu
yIIpaB/ieHns o6pa3oBaHHEM H COBOKYIHOCTRIO TIPeEMCTBEHHAIX 00pa3oBaTENBHBIX IPOrPaMM i
FOCYAapCTBEHHBIX 00pa30BATENLHBIX CTAHAAPTOR Pa3IHIHOTO YPOBHS H HAIIPaBICHHOCTH.

Ifens, 3a1a4u, OCHOBHbBIE HANPABICHUS NeSTENLHOCTA, KOHUENLUs, MUCCHA, IpeiHa3HadeHue LlenTpa,
ONpesendAeIcs YCTaBoM, MojokeHNeM, 06pa3oBaTeNbHOM IpOrpaMMoii, IPOrpaMMO pazBHTHS
IlenTpa.

B ympapnerdeckoii NpaKTHKe H BayMHO — MyGIMIMCTHIECKOM THTEPATYDPE [0 YIIPABNEHHMIO MOTY I
HIAPOKOE PACTIPOCTPAHEHHE CHCTEMHO — PYHKLMOHANBHEIN TOIXOXK, OCHOBAHHEIH HA PacCMOTPEHHH
06])830561‘3)15]{0]‘0 YIpeXACHHUA B KAUECTBE ocoboro CONUANBHOrO Opranu3ma, CHO)KHOFI, rnbkoit u
OTKpHITOH cucTeMbl. Takoil HOXX0N aKINEHTHPYST BHUMAHHE Ha CHCTEMHEIX Ka9eCTBaX yHPEKASHHA, €ro
(YHKUMAX, CIOKHBIIEMCS B3AHMOEHCTBAM ¢ COUMANILHO — NIPHPORHON CPeAOH, COOTHOIICHHS
YHKUMOHUPOBAHNSA, ECTECTBCHHOIO H3MEHEHHS H LeNeHaNPARICHHOTO yIPABIeHUS.

Yupeacoenue sensemca cucmemoii , TOCKONBKY 00/Ia/IaeT TpeMst 00A3aTe/IEHBIMH HTPH3HAKAMU!
TIOAYMHEHHOCTBIO BCelt AesTebHOCTH onpeiefleHHol e (IieTOCTHOCTIO), CTPYKTYPHPOBAHHOCTEIO
(HA/IMIHE YIEMEHTOB, JacTel), B3aUMOCBI3aHHOCTEIO H B3AHMO/ICHCTBHEM 3NEMEHTOR
(CaMOOPraHH30BaHHOCTBIO, YIIPABIAEMOCTEIO B Iponecce GyHKUHOHHPOBAHNSA).

Llex-n'p JAETCKOro TBOPYECTBA — COLAANIBHO —~ NIEAArore4eckas CucTeMa, KoTopas co3faHa oﬁmecmom.
(YHKUHORHPYeT HA OCHOBE COIHANBHOTO 3aKa3a, BEINONHACT ONPEACICHHYIO MUCCHIO, OKAa3BIBAET
WHPOKHIl CIIEKTP Pa3HOOGPA3HEIX YCIYT, YACBIETBOPAET NOCTOSHHO H3MEHAIOUINECS HHAHBUAYANbHELE,
COLMOKYJIBTYPHEIE, 00pa3oBaTenbHbIe OTPeGHOCTH AeTel, oGeceunBaeT yyamumca cBobo1y BriGopa
(prM, BHIOB JESTCIEHOCTH H JETCKHX o6’sennﬂenni'x 110 HHTEpecaM, OCBOCHUEC HOBHEIX COLHANbLHBIX
poneit, ONEITA, HepopManbHOE obmEenne, GoPMUPOBAHHE TTO3HABRATE/ILHBIX HHTSPECOB, @ TAKXKE CO3NACT
YCNOBHA LIS TBOPYECKOTO PAa3BUTHA KAXKAOTO pebeHKa, ero alanTaliy K COUHANBHBIM H3MEHEHUAM K
npuoﬁmeamo K KYJIBTYPHBIM HEHHOCTAM.

KPOMC TOTr0, UEHTP ACTCKOr0o TBOPYECTBA — OTKPHITAd NEIATOrH4ecKas CHCTEMa, KoTopad:

* Kax 1 apyrae couHansHble OpraHH3aliy co31aHa oGMIECTBOM H GYHKIHOHHPYET HA OCHOBE
COLMANIBHOTO 3aKa3a FOCYAAPCTBa, OOIIECTRA, COMMYMa, CEMBH C YI€TOM HHTEPECOB Y NIOTpeGHOCTE
JIMYHOCTH;

= CymecTBYeT B pealbHOH CONMAIBHOM CHTYaIHH, BHITONHAET 3aJaHHYIO CONHANBHYIO POJTh HA OCHOBE
OIPENENCHHBIX LeNel, 3anaY M QYHKIMH K co cBOEH CTOPOHE! BRHACT KaK Ha CBOC GnMXKaiiwes
OKpYXEHHE, TaK H Ha OOILECTBO B LIEIOM; .

* He MoxerT cymecTBoBarh Ge3 aetel, pogureneii, nefaroros ¥ pabotath 6¢3 BRAETAEMEIX O1IECTBOM
pecypcoB (GHHAHCOBEIX, MATCPHATEHAIX, TEXHONOTHYECKAX, HHGOPMALIORHBIX, KAAPOBLIX H 1IP.);

®  3aBHMCHT OT YCHIEITHOCTH — HEYCNEIHOCTH ACHCTRBHI APyruX 06pa3oBaTeNbHO — BOCIHTATEBHEIX
YupexaeHuH, YIHTEIBACT YPOBEHD M CIIEKTp OKa3EIBAEMBIX YCIYT APYTHME 05pa3oBaTebHBIMu
YIPEKACHUAMH COLIHYMA;

= Mmeer o6IWMpPHEIA AHaNa30H HanpasieHUY COLHATBHO — Mefaroruyeckos ¥ ofpa3oBaTenbHON

' MesTeNBHOCTH, BIMMIONIEX Ha Gmnkaliniee OKpyXeHHe, Ha OGLIECTRO B IIENoM

LieHTp AETCKOrO TBOPYECTBA CAMOCTONTENBHO Pa3pafaThiBaeT IPOrPaMMy CBOEH JEATENBLHOCTH
© YYETOM 3aIPOCOB JIeTel , NoTpeSHOCTel ceMBH, 06Pa3OBaTebHBIX YHPeXKASHUH, TETCKHX

H IOHOWECKAX O0IeCTBEHHEIX OOheAUHEHHH H OpraHu3aniii, 0coGEeHHOCTeH COLHANEHO —
3KOHOMHYECKOTO PA3BHTHA PErHOHA H HAMOHANBHO — KyAbTYPHBIX TPaAHUuH.

B TeopeTHYECKMX MCTOYHHKAX BCTPEYAETCS ONpeNeNieHAe O0Pa3oBATENBHOTO YUPSKACHHA KaK

HCUBOR0 OP2AHUIMA, MEXAHUIMA U COYUARLHO20 UHCMumyma.
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[image: image10.png]Onpenenerue LeHTpa Kak 28020 opeanu3ma HO3BOTNAET aKUEHTHPOBATh BHEMAaHHE Ha MPOLECCAX
HENPEPLIBHOTO B3aNMOASHCTBHA MEXKIY coGOM BCeX ero COCTAB/AIOIIHX JacTel, 00eCNeYHBAIOMUX
JKHIHEAEATENBHOCTE Ha ClIeLYIONIMX OCROBAHHAX:

. Oﬁnanae'r CBOAM OCOOBIM CTHIIEM JKH3HH ¥ REATENEHOCTH, 3MOIIHOHANBHO ~ NCAXQIOTHYE€CKHM
KAMMATOM, HMEET CBOKO HCTOPHIO, TPAXULHH, KYJETYPY M MEHTAIINTET;

= XapakTepH3yeTcs OCOOHM MECTOM B OKPYKAIOIIEH cpele (MMHIDKEM H NIPECTIKEM);

® HmeeT onpeneneHHEle, HHAMBRAYaNbHO 00YCIOBIEHHBIE BOIMOXHOCTH, YMEHUA, YePTHL, YTO
OTJAMYACT OT APYTHX M CO3NACT KOHKYPEHTHRIC MPEHMYIICCTRA;

* PaspuBaeTcs IO COGCTBEHHEIM, BHYTpEHHE 05YCAOBICHHEIM 3aKOHOMEPHOCTAM, KOTOpblEe
00S3aTeTBHO HYKHO YIHTHBATH [IPH YIPABICHAH.

Ecnu B yipaBneHRK onupathed Ha npusHanue «LIeHTp — KUBOH OpraHU3M», TO TOTIa Ha MepBBIi
IUTAH BHABHTAIOTCA 331294 1O MOBHIMEHHIO 3B (PEKTHBHOCTH AeATENEHOCTH BCETO KOJIEKTHBA H
OCO3HAHHOM OTBETCTBEHHOCTH 323 KaXAO0ro B JOCTHIXEHHH OIIPEACIICHHBIX PE3yNbTATOR.
KoopasHypyIomuMy MEXaHH3MaMH BEICTYNAIOT «FOPH3OHTANbHEIE CBA3MY, Peali3yeMbie B
PpaMKax BPEMEHHEIX H IIOCTOSHHEIX TPYIN (KOMAHN), CO3NAaBAEMEIX [ PeIeHns ONpeieIeHHbIX
npoGnemM. [nannuposatne oCyIIECTBIAETCA CHU3Y BBEPX. PYKOBOIHTEND yUpEXIEHHS U €I0
NOAYHHEHHBIC OPHEHTUPOBAHE! HA KOMIOETEHTHOCTD, THUHEIC JOCTHKEHUA # OTBETCTBEHHOCTE.
TTporece MIAHUPOBaHUA CTAHOBUTCA TOCTOSHHEIM [IPH HETIPEPHIBHOM NepedopMyTHpOBaHUY 3aka4
(KOPPeKTHPOBKH, YTOIHEHHs, IPOAYMAHHOTO HCIPABIIEHHsA), & KOHTPOIb HMeeT QyHKIHIO
TONXEPKKH.

TIpuuatae onpeaenenns «LIeHTp — KUBO# OPraHU3M» COBCEM He OTPHLAET CYIIECTBOBAHHE
aNbTePHATUBHOM OPraHHRalMU 00pa30OBATENLHOTO YUPEKACHHS MO IIPHHLKITY MEXAHUIMA.
npexnonarapmero $opMy palHOHANBHOTO YIPARAEHH CTPOTO NOAYHHEHHOTrO PeanH3alyH
IeneBo# ycTaHoBKH. ['1aBHOE IPH TaKo# OPraHM3aIMH — 3TO COXPAHCHHE, PETY THPOBAHHE,
KOHTpOJIb ASATETBHOCTH B COOTBETCTBHH ¢ IPHOPUTETHBIMHE UENAMH M 331adaMu . B nanHOM
ClIyyae BHYTPECHHSA OAUTHKA HAIpaBlleHa Ha JOCTHIKCHHE MAaKCHMAabHOTO npod)eccnouanuma
KaXA0ro negarora. Koopaueanus gestenbHOCTH TpeSyeT HENOCPeACTREHHOTO BMEIIATENLCTBA
pykosozuTens. [InaHnpoBaHUe OCYIECTBILACTCH KCBEPXY — BHH3®, LEJIb 32€TCA CBEPXY.

PaboTHHKH cTapaloTcA H30eraTh OTBETCTBEHHOCTH H HE IPOABJIAIOT CTPEMAEHHA K MOMHOUCHHOH
PpeanH3aluy TBOPIECKOro MOTEHIKHANa. B xomnekTuse et KOMQGPTHOTO TICHXOJIOTHYECKOI 0
KJNMATa i HEBBICOK yPOBEHb B3aHMHOTO JoBepys. [TaBHasd 3a/1a4a OCYIIECTBASEMOTO KOHTPOS -
YCTPaHATH OTIJIOHCHHS B AESTeTHHOCTH OT HAMEUECHHEIX OPHEHTHPOB.

DJIEMEHTH 1 «OpTaHW3Ma» ¥ «MeXaHH3Ma» (YHKIHOHUPYIOT MAPAUIENEHO, JOTIOMHAIOT APYT
Apyra.
enTp meTcKkoro TBOPYECTBA —CIOXKHBIN COYUANbHBIHE UHCMUMYm, PA3BHBAIOIIAAC
obpa3oBaTenbHas CHCTEMA, IPH KOTOPO# CYIECTBYET PallHOHATLHO YCTPOCHHDIH,
OpHCHTHPOBAHHBIN Ha ONTHMAJILHOC JOCTHXEHHE NIOCTABJICHHEIX LeNIeif MEXaHHIM
@yﬂKﬂHOHHPOBaHHX, cnpe}:lenenﬂuﬁ CHEAYIOIMMMH apaMeTpaMH:
Od¢opmienHocTs aoKyMmenTaunn Llertpa (Yera, YueOrniit man, [Iporpamma geaTensHOCTH
uIp.);
= Hanwaue o6pasosaTenbHON NporpaMMsl Lientpa;
*  CraGuny3alps CONEPHKAHMAS, OPraHN3allyH, YIPABIEeHHA 00pa30OBaTeIbHEIM MPONECCOM;
*  ChnoxHBIHKCA COOCTBERHRIH ONEIT 06pa30BaTeMbHON NPAKTHUECKOH ASATENBHOCTH,
HMeIoleH cTaCHIbHEIE Pe3yTbTaThE,
*  Hcnons30BaHHe ONTHMANBHEIX /I HMEIONIMXCA YCTOBHHM METONMK U TEXHONOTHi
ofpazopaHus;
»  CraGuibpHEHI COCTAB KaAPOB, palHOHANbHAA CHCTEMA NOBHIIIEHHS KBATH(HKALHA;
*  CroxHBOIascA KBa(pUKALHA IPOIPaMM, HX CHCTEMHOE 0OpMICHHE;
*  Co3faHne 1 IOAIEPXaHAe 6IaTONPUATHOTO MOPABHO — IICHXOIOTHIECKOTo KIUMaTa,
MOANEPKUBAOMIETO CTAGHIBHOCTh COCTOAHUSA (HOPMaNbHO — OPTaHH3ALHORHON CTPYKTYPHI;
*  (DYHKIHOHHPOBAaHHE CHCTEME O0ecTieYeHM 00pa3oBaTenbHOrO MpOLecca.
4
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6. TlonHOTa M PasHOCTOPOHHOCTH COTPYAHHYECTBA M€IaTOTHYECKOT0 TIepCOHaNa
Bero IpotecCHOHANBHOMN JeSTeNBHOCTH HeMOCPEACTBEHHO BIUSIET Ha PA3BUTHE: [I€1arora,
ZeTeii, yupexnenns, oGpasoBaHus;

7. Ypoeens HpodecCHOHAIM3MA IEAArOroB H PKOBOAMTENEH ONPEACISETCH WX CIOCOGHOCTHIO
OpraHH30BaTh COGCTBEHHYIO paGoTY (OpHEHTALIHA Ha CAMOCTOATEBHYIO paboTy, B KOMaHe,
[0/ PYKOBOACTBOM, NOCACAOBATE/ILHOCTb ¥ TIP.), YPOBHEM MOTHBALIMH U, KOHEYHO, SHAHHAMH.
YMEHHSMH, HABBIKAMA B TOH 061aCTH, KOTOPYIO OHH IIPENOAAIOT.

YopapasTh — 3HAMHT NPHBOJATD K yemexy APyTEXx !

Meneodxcep 0bpazosarus - 3TO ynpaeieHen, 06MANAMUI CNIOCOGHOCTAMH HAXOMUTh PECYPCH,
NPOEKTHPOBATh, NPOrPAMMHPOBATH H OPTraHKH30BLIBATH (3aIlyCKaTs) npouece oGpa3oBaHus,

Mexedxcep oTIMYaETCA CAEAYIONHMH OCHOBHEIMH YEPTAMH:
¢ Brageer ynpaeneHHeM Kak Opodeccueii;
Hmeer cnennansHoe ynpasiaeHueckoe 00pa3oBanHe;
BuyTpenHe cBo0oMIeH, HHUIMATHBEH;
T'oTOB K pHCKY;
OpueBTHpYETCS Ha PadoTy B KOMaH/e eAMHOMBIILTCHHHKOB;
PauvonaneH;
KputHueH, roToB K AMANOTY, ANCKYCCHAM, OTKPHIT K HOBOH HHGOpMALHK;
O6anaeT mHAPOKolt apyAMIHed ¥ KPyro3opoM.

e o o o o 0 o

CoBpeMeHHEIR Meneddcep YO CYTH — NpeoOpasyomuii maep, yMeonuil pUHEMATE CYIIECTBEHHBIE
PEIIEHHA N0 H3IMEHEHHIO H npeoGpa:sonaHmo, HETKO NMPEACTABIIAA CBOO IMYHYHO MHCCHIO 0 OTHOILLCHHIO K
KOJUIEKTHBY, EF0 Pa3BUTHIO.
Cerogust 1 pykoBoauTens VIO ocoGeHHO aKTyaTbHO ICHAMAHKE ITaBHEIX YIPaBIEHYECKUX QYHKUMI U
BIIaJICHHE TEXHONOTHI YIIPaBJICHHA:
¢ B oGecnieuennn Pa3BUTHA YYPEXICHHA HA OCHOBE 3HAHHA H NIPOTHOIMPOBaHNS COLMATBHBIX
TpeGOBaHMH, 3aPOCOB CEMBH, HHTEPECOB KOHKPETHHIX JIo/eH, perioHa, ropoja u ap.;
+ B nporpaMMHpOBaEHM Pa3BUTHA H KOOPAHHAIMH BCeX HHHOBAIHOHHEIX M3MEHEHHH B YIDEXKACHUM;
* B yMennn co3naTh HHHOBAIMOHHEE KOMAH/BI, CTHMYJIHPOBATh TBOPYECKUE IPYIIEI ¥ TBOPHECKHE
NMHYHOCTH,
¢ B yMEHUH ONTHMANBHO COYETATE CTAGHNEHOE PYHKIHOHHPOBAHME 0OPa3OBaTENbHOIO IPOUECCa HaA
OCHOBE HAKOMJIEHHOTO OIIRITA H 'rpammnﬁ C €ro pasBuTHEM B IKCIICPHMEHTAJIBHOM PeKHME.

B m1ane pykoBOACTBA U MEHEDKEpA OYEHD BAXHEI IMACPCKAE YMEHHS IOHUMATb JHOAEH, NX MOTHBbI
[OBEJEHMS  BIMATh Ha HUX.
B o6nacTi KOHTPONBHEIX (YHKIHAN MEHeUKep JOJDKEH BIALETE TEXHOJOTHER IKCIEPTHOH AeATeNbHOCTH.
LlenenanpapneHHoe, ONTHMANBHOE ¥ CTAGHIBHOE COSHHEHNE BCEX ITHX NIaPAMETPOB, CBA3AHHEIX ¢ HUMH
CTPYKTYP, CTI0COGOB AEHCTBHI, pecypcoB H cyGbeKToB L obecneuenns GyHKUMOHHPOBAHKSA U PAIBHTUS
LlenTpa, €cTh NOKA3aTeNb IPAMOTHOTO YIPARNEHHS.

YupasJienne — 3T0 yerenanpasreHnan OeamenbROCMs, 00beTHAAIOWAs JTONeH, PalHOHAIEHO
OPraHM3yolas HX YCHIUA Ha JOCTIDKEHHE OOMUX Pe3ynbTaToR (LUenek).

Brnarogaps ynpasneHHIo COBMECTHAs AeATENBHOCTh COTPYAHHKOB 0GpeTaeT NOPAAOK M CMBICI.
310 oTHOCHTEA ¥ K LIERTPY B LEenoM, 4 K Kaxio# yueOGHOM rpynmne B OTAeIbHOCTA. YIpaBeHue B HHX
BOHHKAET TOTIA, KOTa OHH 00heIBHAOTCH, YTOGH COBMECTHO OPraHH30BaHHO, HANIPABICKHO A0CHTECH
BAKHEIX H JKENASMBIX JUIA BCEX Pesy/bTATOB.
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LleHTp AETCKOrO TBOPYECTBA KAK COYUANbHbIN UHCHIUMYM AMEET YCTONUHBYIO CTPYKTYPY BHEIIHEX U
BHYTPEHHHX B3aUMOOTHOLICHHH, CTAGUIBHOCTD KOTOPHIX 00eCIIedHBaeTCs ONpeaeIeHHBIMH CPEICTBAMA
H MEXaHM3MAMH.

Vnpasnenue LleHTPOM Kak CHCTEMO IpeXyCMaTPHBAET NPOTPAMMHPOBAHHE B PAMKaX OMPEAETEeHHOTO
BpeMEHHOTO Neprola. JlaHHas MPOrpaMMa YNpaBIeHYeCKOH AeATEIbHOCTY ABIAETCA aKTyaIBHOH B
neprog 2011-2015 roant.

OcHOBBI ynpaBJieHHs

Ileﬂ'remmocn, lIem'pa JAETCKOr0 TBOPYECTBA — COMIACOBAHHOE YIOPAAOYECHHE PA3IRYHEIX BHAOB
JEATENBHOCTH {TIeAaroriyecKodi, ypasineHIecko, METOANYeCKOH, HHQOPMALHOHHOM, H3AATENbCKOI,
PeKTaMHOM, 00CITyKHBAIOLIEH ), OCYIIECTBIACMOM HHAMBHAYAIBHEIMH H COBOKYITHBIMHE CYOBEKTaMH
(NefarorHYeCKUMH KONNEKTHBAMH), BXOAAWNMH B cocTaB Llentpa.

CMBICTIOBEIM COCPEAOTOIHEM, CBA3YIOIIHM [IEHTPOM BCEX BHJIOB ACATEIBHOCTH SABIACTCA
oﬁpasona?enbﬂuﬁ TIPOLECC — YEeROCMHAR neQazouUNeCcKast CuCMema.

Tenarornueckas cucTeMa LeHTpa — cocpeioToune H CMBIC/ BCel €10 KH3HEACATEBHOCTH, [MABHBIH
TIPOH3BOJHTENb Pe3yNbTATOB.

BasoBoil xapakTepHCTHKOH NeAarorkieckod CHCTEMBI SBIAeTCS COXKHUBIMMICA 06pa3 JeTCKOTO
ofpasoBarenbHOro 06BbeauHeHNs (YueGHON rpynnH), ero oGpa3oBaTeNbHas cpeaa, OCHOBHEIM KPUTEPHEM
OLIEHKH KOTOPOi MOXKHO CUMTATH MHOr0OOpa3He BOMMKHOCTEH STOH CPeABI JUIA Pa3BHTHA JINYHOCTH
peberKa.

Kaxaeii cOTpyIHHK, OCTyTas Ha paboTy B LleHTp, aBTOMATHYECKH CTAHOBATCA OOBEKTOM H CYOBEKTOM
YIpaBIeHAs O OTHOMIEHHIO K PYKOBOJCTBY, KOJLUIEKTHBY, CBONM NOJOMEYHEIM JAeTAM H HX DOIUTEIAM,
K camoMy cee.

YHpaBiieHHe — 5TO PYKOBONCTBO ABIKEHHEM, BO3NEHCTBHE Ha XO/ H HaPaBJICHKE fesATeNbHOCTH LienTpa.
I'naBubiif €MBICT YIIPABNEHAS COCTOMT B LieJICHANIPaBIeHHOM BO3eHCTBHH Ha JHHAMMYECKYIO CHCTEMY LI
OCYIIECTBICHHA B Helt HeoOXOAMMEIX NpeobpazopaHmit.

VenmemuocTe neneHanpaBneHHOro Bo3AeCTBHA (YIPABICHUS) 3aBUCHT OT MPABHIIEHO
cOpMYNTIPOBAHHEIX LeNeH AEATSIPHOCTH HAIICTO YIPEHUICHHS.

Jng ocyImecTBACHHS YIpaBleHYeCKHX GYHKIAN HY)KHA CTIELHATBHAS OATOTOBKA, 3HAHHS O TOM, 4T0
TaKOE YNPaBIeHHE, KAKOBH €70 0COGEHROCTH H MEXaHM3MEI, Kak CTPOHTB H OLCHHTE YNIPABIEHIECKYIO
JIeSTNHOCT.

Ilnd coppeMeRHOTO 06pasopaHns GoMee MOXXOAANIHM TEPMUHOM ONPEACTIAIOUINM DYHKIHE YIpaBIeHHS
SABNSETCH MEHEONCMERM.

Menenmmenr 3TO HCKYCCTBO YIPABICHHA, 3ABUCAILIEE HE TONLKO OT npotbeccnonanmma 9EI0BEKA, HO M €I0
TBOPYECKHX CHOCOﬁHOCRﬁ, HEOPAMHAPHOTO MEILUICHHA, BOJCBEIX KaYeCTB.

OcHoBHbIE NPABHJIA COBPEMEHHOT0 MEHeIKMEHTA ¢

1. Jins Toro 4ToGH YIPaBIATE yIpeKACHHEM, HANO CAMOONPEEIHTLCS B CBOEM NOHUMAHHH
YUPeXIERHs CKBO3b IPH3MY KATETOPHI: MEXAHUIM, OPZAHUIM, COYUQTbHBLE UHCHIUMYM,
cucmema, 06pazoeamensras cpeda, 06pA306AMENLHOE NPOCMPAHCMED;

2. B ynpaBieHuy OPHEHTALHs Ha MPOLIECC H €70 AAHAMHKY MPOLAYKTHBHEE, 4eM Ha «pPe3ynbTaT —
HTOD;

3. Her yHuBepcanbHeIX, OCTOSHHBIX HIH CAMEIX XOPOUIUX COCOGOB yNpaB/ieHus, a ecTh
cnocobH, aNeKBATHEIE MJIH HEAIEKBATHEIE KOHKPETHEIM 00GCTOATENBCTBAM;

4. TIOMHUTB, YTO YCTIEUTHOE YIPABEHHE - 3TO YNPABIEHUE TPYMINOH, KOLIEKTHBOM, KOMaHAOIL, a
HEe MHAMBATYYMaMH, JaXe ecTd OHH YHHKAThHBI HIlH ICHUAIBHEL;

5. TlocTpoeHme B3aMMOOTHOLICHUH MEXY BCEMH YIACTHHKAMHE JKHIHEAESTENLHOCTH YUPeXKAEHUS
B LIEJIOM ONpPEAEIAIOT BOIMOXKHOCTH H PE3YNBTATHBHOCTH 00Pa30BaTENLHOIO IPOLECCd;
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TPYOOBHIMH 2.Hopas cacTema omnathl TpyLa | COTPYRHHKOM
OTHOIICHHAMH 3.CucreMa CTHMYNIMPOBAHHA KAAPOB Tlonoxense 06 orare

TpyRa
Tonoxenune o
KOMIICHCAXKOHHLIX U
CTHMY THPYIPIHHX
BHIIATAX !
Kpurepn oneRkn
KauecTea
PE3YABTATHBHOCTH

: TpyAa HEAaroros

6 | YnpaeteHne 1.foaroroeka k ocyniecTaileEMO Jlnuensnpopanne
00pasoBaTeIBHEM 0GpasoBaTeNbHOMN NCATENEHOCTH AKKPeAHTALHS
NPOLECCOM 2.Paspmrue 0bpazosaTeNbHOM cpens Vet nuan

OpraHu3anHONHO# KyIbTypH Llentpa. OGpasoparenbHas
3.0pranusaius y9e6H0 - METOAMUECKOTO nporpaMMa
obecneuenHs. | PaGoune nporpamMmbl
4.0rpannsaung yyera, IUaTHOCTHKH H PacnHcanse 3aHATHIE
CTPYKTYPHPOBAHHA KOHTHHTCHTa Komnextauus rpynn
obyqaronaxcs. Texymmif 0 WTOTOBEIH
5.0Opradmsanys HCCISAOBATENLCKOM, ONBITHO | KOHTPOID
~ JKCHEPHMEHTANbHOM paboTs, Koopaunauns
HMHHOBAIMOHHOM JAATECIBHOCTH. OTACHBHEIX
6.Pexnama 06pa3oBaTeNBHEIK YCIYT 00pazoBaTeTbHAIX
npoueccos

7 { Ynpaenenne 1.KonTpons # skcneprisa o6pasosaHus O6pasopatenbHeie
KauyecTBOM 2.MoHHTOPHHT Ka49eCcTBa 06paloBaAHHA PE3YNLTATH
o6pasoBaHHA COOTBETCTBYIOT

COLMATLHBM 3a1pocam

8 | Ynpasnenue 1.0Opranusaus CORHANLHOM 3AIMHTH Konnexrusnsiii
CONHATLHRM KAZPOB. ZOroBop
PasBHTHEM 2.06ecneqenne yCnoBHH s 00y4eHHS JesrensHocTh

JeTel pasHBIX KaTeropait (MHHBaAAIH, npodicolosa
OMNEeKAacMHIe ¥ JIp). . ToneauTensckuii coer
3.06ecniedenne ycnoBHi 111 COBMECTHOR Menocmotp

paborh nexaroros, aereil, poguresie. Jacnancepuzanus

9 | Vapasnenue 1.OprasH3alus yupaBieHus Hadopmanuonnsi
uaGopMaUHEH HHGOPMAHOHHEIMH NOTOKaMU CTaHzapT

2 IlporpamMmEoe ofecnedenne Huteprer
3.Texumueckoe ofiecneneHne

10 | Ynpasnenne 1.Bxopamye, KCXORMINAE H BHYTPEHHHE Homerxnarypa zen
JOKYMEHTOOGOPOTOM | AOKYMEHTH Apxus

2.T'OCTs B rpeboBanus

11 | Vmpasnenue 1.Oprasasanys MHOFOXaHANBHOTO CroHcopcKas OMOIE

urancaMu danancuporanus Llenrpa, dopmuposansne Cwueta pacxonos
CHCTeMH BReGIODKeTHOro punaHcupoBatua | HamorooGmoneHue
2.dunancuposanme 3arpar Lentpa
3.Byxranrepckuii Gananc

12 | Vniparnenne 1. HopmaTusro-npasoBas 6asa CBHICTENLCTBO Ha
MATEepPHANHHMA 1paBo coGCTBEHHOCTH
pecypeaMu Ha 3eMJI0 ¥

i HMYIECTBO
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[enaror ocymecTanseT CBOK COBMECTHYEO ¢ ACTHMH ASSTENLHOCTE Ha OCHOBE BEIGPAHHOM HM
opasoBaTenbHOM MPOrPaMMHLI B CTPEMHTBCR HOCTHIE TEX PE3YNBTATOB, KOTOPSIE cOPMYIHPOBAHEL AM
B LIENIEBRIX YCTAHOBKAX; LIEHTp peanusyer menu efuHOMN 06pasoBaTeNbHON IPOrpaAMME.

Obsexm ynpaenenun — I.Iel-rrp AETCKOTO TBOPYECTBA B LENOM, BCC COCTABAIOIINC YaCTH H ITPOLECCH ero
KHIHEAEATENHHOCTH, Pa3BOPAYHBAIOIHECK B PEXUME GYHKIMOKAPOBAHHAS H PASBHTHAA. )

K ofvexram ynpapnenns s LieHTpe otHOCSTCA: Cofepxanue o0palosatis, TEXHONOIHH, OPraHU3aLus,
XaZpoBHH NOTEHOAAN, MATEPHATEHO — TEXRRUCCKas Gasa, peCyPCHBIA TIOTCHLMAN,

Cytrvexm ynpasnenus - pykoBoaHTenb LieHTpa H pyKoBOARTENb YIeOHOM rpymnsI (fefaror).

Cmuns pnpasnenus — Ucxon U3 oubiTa pabOTH OCHOBHEIM CTRIEM YRDPABJICHHUS H30paH NHGepatbHO-
NeMOKPATHUECKHH CTHITB, KAk HauGonce TOAXOAANIHH CTHIb YIIPaBICHHS HMEHHO B CHCTEME
JTOHONTHATENBHOTO 00pa30BAHHA, IPEACCTARAAIOMEH MAKCEMAIHHOE KOIHIECTBO CBOGOME H BOIMOKHOCTEH
JUIsl TROPYECKOTO PA3BHTHS ¥ PEATHIALIMM KAK NeNaroros, Tak B Acteli. OMHAKO HE HCKIIOYEHO IPAMEHEHHE
JMEMEHTOB JCMOKPAaTHICCKOTO ¥ IaXKe aBTOPHTAPHOTO CTHIIA YIPAB/ICHHA.

| OyHKUHH YyNpaBIeHAS

BoCTaTOYHHME K HEOGXOIMMEIMH CIATAETCA YETHPE OCHOBHAE BHAA YIPABNEHUECKHX AeHCTRIN:
[UIAHHPOBAHAE, OPraHH3alMs, PYKOBOACTBO H KOHTPOIE, MOXKHO S0GaBHTL K HHM NPOrHOSHPORAHUE,
KOOPAHHAHIO, paGoTy ¢ KaapaMH, [JIaBHOe, TTOOH COXPAHAIACH CBA3KA (PYHKIMM yAPARICHHR ¢ 06BEKTOM
(cy6bexToM) yupanjieHHA, IPOCAEKHBANACH TAKTAKA H CTPATETNA yNpaBieHdeckux aekcten. [losromy
onpeneneHre (PyHKIHH COCTONT A3 TPeX KOMIOHEHTOB: HA3BAHHA YNPABIICHUECKOro ACHCTBHS H HA3BaHKS
HaDpaBNeHAA AeHCTBHA M OKHIACMEI pe3ybTar.

Dynruuu ynpasienus Llenmpom:

Ne | Oysrupn ynpaenesns | Hanpapnenus nesTensHOCTH OxxnnacMbIi pe3yabTaT
1 | AHanss 1 mporEo3 1./lsydeHne H aHATH3 COIRANbHOTO 3aka3a. | Koppextnpoka
n3MeReHnit couuyma , | 2.[Iporros H3MeHeHHH couuymMa, TIepedHs
0bpazoBaTenpHEIX obpasoBaTebHEIX TOTpeGHOCTEMH, JOHOTHHTENBHBIX
notpeGHoCTeH, COLIMABHOTO 3aKa3a. o6pa3oBaTensHEX
CONHANILHOTO 3aKa3a yeuyr
2 | Opranusauns cucreMs | 1.QopMynuposanue oSmux uencl u Konuemuus Lentpa
H TPOLECccoB CHCTEMH IieHHocTeH LieRTpa. JlokanbHele aKTeL
YTpaBieHus 2.0pranysanHOHHaN CIPYXTypa ynpaenenus | OyHKUMH yripaBieHus
3 | Ynpasnenne 1. Pa3paGoTka cTpaTerBn pa3BUTHS Tlporpamma pasenTHa
crpaterneii passutad | 2. MoHHTOpHErOBas AeATENLHOCT Lextpa
3.Kontpons MerToas 1 popmel
npohecCHOHANBHOTO

caMOAHANHA3a H
CAMOOLIEHKH COCTOAHHS
H MOTeHUHana
passutHs Llentpa

4 | Yopasnenue 1.Kasposast mommTHKA 1ifraTHOE pacnucanne
TIEPCOHANOM 2.IloBHImeHHe KBATHOHKAIHA KaXpoB JlomkHOCTHEIE
3.ATrecTauus MHCTPYKIHH
Tapuduxanuz
Tporpamma
TOBHIEHAS
KBAMHGHKAMH
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Vopasnerne
MaTepHATEHO
TEXHHYECKHM
ofiecneuenuem

1.HopMmaT’BEI 3aTpaT pecypcoB

2.Ananu3 moTpeGHOCTEH B MATEPHANEHNX
pecypeax

3.TIporEo3npoOREHAS MATEPHATLHEIX
3aNpocos

Hporpamma
MaTEepHATIEHO —
TEXHHUECKOTO
paspuTas Lentpa
Marepunaneno -
TEXHHYECKOE
obecrieyeHne §

14

Ynpasnenne
XO3SHCTBEHHOM
JeATeNBHOCTBIO

1.06cayxussoREl nepconan
2.Copepxanue Hpaaeraouiell TepPUTOPHE
3.Conepxanne 3asns

COOTBETCTBHE HOPMaM
CanlInH n I'TIH

15

‘Ynpasnesne oxpanoit

Tpyna B
6e30NacHOCTEIO

ofpasoBaTensHOTO
nponecca

1.Cosnanne yenobit % OpraHu3aLEK
GesonacHoro 06pazosaTeILHONC Aponecea
2 Hndopnaurontos obecnederite
GesonacHOCTR

3.Cosparmic yonosuii 1na 6€30macHOrO
Tpyna cotpyaunkos Liearpa

TTacnopr
aHTHTEPPOPHCTHYECKOH
L \
TPOTHROMMBEPCHOHHON
33MAMEHHOCTH
TMporpamma
NPOH3BOACTBEHHOTD
KOHTpOINA 32
cofmonenuem
CAHHTApPHKIX IPABYLIT
HncTpyKOouy no
noXapHOH
Ge3omacHOCTH
HKucrpyknnu no oxpane
TpyRa

KomnnexcHRI# nax oo
GesonacHocTH
00pasoBaTENEHOTO
npoxecca

14

Vnpasnerae
BHCIMHHUMH CBA3AMH

1.CounanpHoe NapTHEPCTBO
2.Xo3s#CTRCHHEIE OTHOMEHHA

IInanm coBMecTHOH
JeATENBHOCTH
Koopruraunonssi
coBeT

JloroBopHeie
OTHOWEHAS
JHorosopa 1
COINALIEHNS ¢
00CITYXHBAIOIHMH
XO3AHCTBCHHBIMM
OpranA3alaaMH

Peanusauns GyuxumH ynpasnenns LIeHTpOM He MOXKET OCYHIECTBIAATLCA CIIOHTAHHO, HENeIeco06pasHo,

4 ppeamoNaracT NPOAYMAHHYIO OPraHH3AIKIO YTIPABNCHICCKRX ACHCTRHIN, X NOCNCAOBATENBHOCTE,
CTPYKTYPHPOBAHROCTH ¥ TEXHONOTHIECKYIO Pa3paGOTaHHOCTb.
COBOKYNHOCTD 9€JI0BEYECKHX, MaTEPHANBHO — TEXHHYECKHX, HOPMATHBHO — IPABOBBIX, NPOrPaMMHBIX,

AHGOPMANMOHHBIX ¥ APYIHX B3aHMOCBA3aHHEIX KOMIOHEHTOB, OPraHH30OBaHHAd M HALENCHHAY
Ha 3Q¢QCKTHBHYIO peanusainio QYHKIMIA yIpaBIeHNs, IBIACTCA CHCINEMOU YHPASTERUR.
Cucrema ynpasnenns L{enTpa oTpakaeT ero BHIOBEHE H THIOBHE OCOGEHHOCTH , HMEET CBOM cocTaR
U CIPYKTYPY, CBOH MeXaHH3MEI PYKOBOZICTBA H IPOECCHOHANBHOTO COTPYAHHYECTBA.
OpraHH3aIMHs AEATSNHHOCTH JUIA JOCTIKEHHS pe3yibTata (leH) HeoGXOAUMO CB3aHa ¢ pazpaGoTioi
CTPYKTYPH K cocTaBa AcicTBAl, ONpeAe/ICHREM CYMECTBYIOMHKX BO3MOXKHOCTEH H PECYPCOB,
WIRHEPOBAHHEM COBMECTHOH JICSTELHOCTH H PACTIPE/CICHACM €€ MEXKAY YHaCTHHKAMH,

B ympaBneHKM 5TO ABISCTCS OCTPOCHHEM OP2ANUSAUUORHON CoppyKmypst.

9
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TlocTpoHTE OpraHN3aliHOHHYIO CTPYKTYPY ~3T0  00€CHednTs COrNacOBAHHOCT AeHCTBHH
YYaCTHHKOB, perTaMeHTHPOBATh ee. CTenenb 3 (eKTHRROCTH MOCTPOEHHN OPraHW3alHOHHOK
CTPYKTYPHI'B OTPOMHOI CTENEHH 3ABHUHT OT HETEPECOB, MOTHEOB, YCTPEMJIEHHIH ,0NPeAENseMOro uMu
TIOBEACHNA BCEX BXOMAMMX B Hee monck. [ToyroMy ¢TpykTypa HeQOpMAaNbHEIX MEXKIHIHOCTHEIX
H MEXTPYNNIOBLIX OTHOMEHHE MOXKET CTUMYNHPOBATL WIH TOPMO3HTE COBMECTHYIO paboty.

B ynpaBncHHH KOMIEKTHBOM BAXHO, YT06sl Boe HCIONRATENH NORHMANTH, KAKHX PE3YJILTATOR OT HHX
OXHAAIOT; ACHO GOPMYIHPOBAIHE CMEICH cBOSR paborsl  BM GHUIA OHA HHTepecHa. Xopoma KoMan a
BCETAA AOCTHTET GONBINETC PE3YBTHTa, K m ymrwpame 8 paGoTe IPHHOCHT YenOBEKY
€ro NPHHANIEKHOCTh K YCIEITRON KOMRHEE, <

COBOKYNHOCTD BCEX NEPETUCIICHHEIX NCHCTAH MO OKAIAKHIO BIHAHHSA HA COTPYAHHKOB,
COBEpIIAEMBIX CYGHEKTOM YIPARICHHS IFBISCTCH PYKOSOICEOn.

PyKoBOZCTBO He HCUCPIIKIBAET BCETO COACPXKAHHA YIPABACHHS OHO TONLKO €r0 HacTh.

Vupaenenbue - 310 COBMECTHAS AEATEABHOCTD, 2 pyxononmo 3TO MPENOMICHHE 3TOH
IeATENBHOCTH Uepe3 BIaHMOeHCTBRE,

DyHKIMS PYKOBOACTBA COCTOAT B Hanpannexmoummun HA BECh KOJIICKTHB YIPEXICHH,
OTAENMBHEIX €F0 WICHOB C IEJIBI0 BHIOTHEHHS HM IVIAHOB, nporpama DPOSKTOB JIYHOFO
COBEPIICHCTBOBAHHA.

PykoBOACTBO - 310 CINTAHMPOBAHHEIH APOLECe, ROTOPH BXmOTaeT B ceba:

o Momusanmo moaek na ,uen’rensnom, nnnpemeuﬂnx aa AOCTHKCHHE OpPTraHH3AIMOHHBIX liened u
3anay;

o Co3ganne crokolHOH 06CTAHOBKH LI NPO{PECCHOHANEHOTO H KApEEPHOTO POCTA, ONTHMANBHORO
HCIIONB3OBAHHA TBOPYCCKHX CHOCOOHOCTEH KAKIOTO YEI0BEKa;

o Tlomnepxky H cosnanme paGoIHX OTHOMMCHKI HHIHBH/A H YUPERACHHUS;

0 OnTAMH3ALMIO NOCTYIHHX MATEPHANLHEIX B T€/0BETeCKHX PeCypcoB.

TIpHHUMMHATEHO BaXKHBIM KOMIIOHCHTOM YHPABIEHHS ABACTCA 63aumodeicmene u 06pamuas Ceasb.

HOpM&TﬂBHﬂC obecneuenne ynpannen'-leclcoﬁ ACATEAbHOCTH
OGpa3zoBareabHAas NPOrpaMmMa

Benymiett renpesumeit OGHOBICHHS YTPABICHUECKOH HEATENBHOCTH B CHCTEME JONONHATELHOTO
06pa3soBaHHA JeTeli CTRHOBHTCA NPH3HAHAE 0GPAa3OBATENBHOMN MPOrPaMMEI KAK OJHOTO H3 IOKYMEHTOB ,
XApaKTEPH3YIOMHAX 0COBEHHOCTH OPraHHIAIME U YIIpaBlieHHs 06pa30BaTEABHEIM NPOLECCOM.

O6pazoBaTellbHaL HPOIPaMMA BMECTE ¢ YCTABOM CIYKHT OCHOBANHEM /(A IHLCHIHPORAHHA,
aTTeCTAllMN B aKKpeAXTAlHH L{eHTpa.

O6pa3oBaTe/ibHAS IPOTPAMMA — 3TO HODMATHBHO YNpaBiieHIeCKH#, GYHKUHN KOTOPOTO CBS3aHb ¢
opranK3aumeii, 0GecIieYeHHEM COXPARHOCTH COCTOAHEA UENOCTHOCTH, CrieimduKn, BOCIPOH3BOICTBA H
PARBHTHSA BCEX CTPYKTYP CHCTEMBI.

O6pasoBaTenbHas MPOTPaMMa — NOKA3ATENE COnnanbHOM spenocta LIEATpa, €10 OpraHU3alMOHHOR
KYTbTYpHL.

MecTo 06pa3oBaTebHOR IPOrpaMME B CHCTeME ynpaeaeHns LIeHTpoM MOXHO IPENCTABUTD B BHAE
CXEMBL:

Mporaoss Pemerua O6pasoBaTenbHAsS
TInanuposaHie . AporpamMa
T Kontpors Peanzauus

Anams 1 -— +—=——— | ofpasosatensHoit
CHHTE3 o : TporpaMMsl





[image: image5.png]Iqoohs*mmsu

N - R

yorarnyod XH ¥ HoLloW THOIJHHLHON ‘OHHAKALIQ0 S0NIORUTOIIN ~-OHWWed10dl ‘SON0aRMIOIOXHIL ‘GoHHOUTIEWdODHN

‘sogoaedi-onaNLIENdOH ‘KHEOKIA JMI0ohHHXAL ~oHdrendasen ‘edAiAdioeddun Mdirex  :[aWaLOMO SMHORAIIAQO 30HIAAD3
myxnodn
armarsivaotedoQ : : nuaLvod
v ‘BRHIBRHEILQ0
’ [ S aranmawode ‘runkids
it AI.EI d aURFO AMIHAB0LION ‘NI
H B3I J4mamgo A -
‘aLIoHEALBIN L a anIIITON i
BERLOREDY —  saneennwsdg X BARLEL - HIDIOREICIEIILY
1. ‘wonmendloPnn - A B spsede)
(I N .\ . 1 < UNEAIIERIONONY
¥ snpwxdaro) 5 BROHI || sEmmoNmOy n onmorraedas
:uﬁ!«*.\. 2 “ado-wury
o...:ga !
sanpaKadnA vradd sendALarAMOHNIO0) ‘LILUIBLEIN ‘HHNEYedL ‘sudordp

ﬁ ﬁ |

¥HHATHOdRL midoHgad1on
omi0ohdoal JHHHIALAHE ‘od1odeIAo0d ‘1900HIE ¢ HHIOOPHON d19HEoHIHIAd ‘MiAdl SMHILBHNIO0 ‘ANNBENHEIJO JITHHIELINTIGO
‘ouHAMKadRA 50HIIRIEEOLRAGO “PIONM “KINGO “HIAY ‘SLOOHRAL KEHIAANHON :HLOOHIIILESY HOHIIALRE0sRdg0 MINeI94)

ea19hdoal 0103319F edLHIY] EWILIHD




[image: image15.png]1

Kax BCAKHi yIpABIIEHYECKHi TOKYMENT, 0bpasoBaTensHas nporpamma LienTpa oTpaxacrt ¢
CNOXHBMANCA CTHIE YNPaBISHHA, OMpenesiompt sdpeKTHBHOCTE HCMONE30BaHHEA NPAKTHYECKOTO
OIIEITA, KBATH(AKALIH, MACTEPCTEA, SHTYIRAIMAH PabOTOCHOCOGHOCTH COTPY/IHUKOB, IONHOTY
IOBEACHUSA KO KOJUIEKTHBA TIOMHTAKH ernmm ETefeHs OBWMOCTH UEHHOCTHLIX HOPM, HHTEPECH!
NeAarorHYeckoro KOJUICKTHRA. I 3

OG6pasoBare/bHad OpOrpaMMa uemp‘ Ho MRRET Mcmuu JIOKYMEHTOM, BCE HIMEHEHHA B
ofmectse & B o5pa3oBaTeBHOH CHOTOM! ‘W npomeenﬁxonnenm colepxanus
06pa3OBaTEMBHOMN MPOTPAMMEI.

Yaebarlit naan

B coorsercTprE ¢ 3akoHoM «Of 06pazopasuBy, yueORL I1aH ABAACTCH JOKYMEHTOM,
PernaMeHTHPYIOIMM 05PasoBaTCLHLI DPOLiect. BMECTE ¢ FOZOBLIM KalleHAapHBIM IPaduKkoM,
pacTEcaHKeM 3aBATHH. YueOHbilt fjlan ABACTCH HCXOAREIM JOKYMEHTOM ANA (uHancuposanus Llentpa.

VaeOurii nmaH gaeT sosMoxnocts LHenrpy onllenemmsc; B CBOeH 05Pa3oBaTEMbLHOM CTPATErHH,
BELIEBTS NPAOPHTCTHEIE HANPABICHHL, 05BeM YieGRoH HErpysy.

Tlpunaras s Lentpe dopma Y4eSHoro mana groSpaxaet U 38KpeIUIET ero CHCTEMHYIO LIENOCTHOCT
H CaMOOIPEACNICHBOCTE BO B3AHMORCHCTRHE C colmyuou Y4eGHMWH 1U1aH COCTABIAETCA HA OJIAH
yaeOHBIH rod.

Mporpamma passares lentpa

MNporpamma pazertia LleHTpa ofecneduBacT CTPATCTHUSCKOE ITAHHPOBAKHE H IPOTPAMMHO —

LeNeBoe yIpaBieHne 00pa3oBaTeNBHEIM IPOLECCOM.

LlenenanparienHoe ynpasieHue pasauTieM Llentpa - TpeGoranne speMenn.
[TporpaMma pa3sBHTHSA — He POCTO BAKHEIN YIIPABNEHYECKHH JOKYMEHT, HO 5TO HeoOXoaMMBIH
HHCTpYMeHT caMoueHTH(uKaiky [[eHTpa, ero camoonpenenerns u ¢opma GHUKCAKH BCeX HOBIICCTR,
ocBanBaeMHX B LieHTpe.

ITporpamMa pa3BETHS — 5TO KIIOY K 06pa3oBaTENFHOMY POCTY H PAa3BUTHIO H XKENAHHE YIPABIATE
OPOLIECCOM IEPEMEH

Yupasaenne LleaTpom kak cucremoii

L[enTp KaK 06pa3oBaTeLHAd CHCTEMA HMEET CTPYKTYPHYIO MOMIENb, BKRIOYAIOMIYIO JI€MEHThI
CYGBEKTHO — OGBEKTHOTO CONCPIKAHMHS, HX B3AHMHYIO NIONIHEECHHOCTE M BIAHMOCBA3D.

PaspaBoTka CIPYKTYPHO ~ GyHKIMOHANBROM MOfienH LIeHTpa Kak CHCTEMB ABAAETCA OXHUM H3
HalpaBiieHuit ynpaBleHYecKoH AeqTeIbHOCTH , HAIPABICHHOR HAa PearM3atHIo CIeAYIONMIHX 3a1a4:

¢ Tloesimenne 3¢beKTHBHOCTH paspabaTHBAEMEIX H HCTIGIL3YEMBIX YNPABRCHUECKHX TEXHONOTHH,
HX TEOPeTHUeCKON OGOCHOBAHHOCTH H NMPAKTHYECKOH UeNeco05PasHOCTH;

‘e TIOBHIIEHNE YPOBHA YIPABICHIECKOH KyNETYPH IEFATOIHIECKOTO H SAMKHHCTPATHBHOTO
IepcoHana; .

¢ Ofecneuenne HAYIHO — METONHIECKONO H HOPMETHBHO — [IPABOBOTO: COMIPOBOXK/ACHHS
ynpasnenus LieHrpom.
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OcHoBHBIC MEPONPANTHA 1O COIIAMHIO H YNPaBAeHHI0 CHeTeMoll LienTpa aercioro
TBOpPYeCTBA

1. PaspaGoTka TeXHONOTHY NPOGIEMHO — OPHEHTHPOBAHKOTO AHANHIA CHCTEMEI YIIPABIICHMS B
Lenrpe. ; .

2. TporeneHHe NpobieMHO — OPHERTRPOBAHKOTO aANH3A CHCTeMb! yHKIMH, pas {
M OTBETCTBCHHOCTH 110 BEPTHXAIN ¥ FOPIIOHTATH YRPABJICHNA.

3. OcymecTeenHe KOPPEKIHH CRCTEMEE Synnuit, npn H OTBETCTBEHHOCTH O BEPTHKAIH
H TOPH3OHTATH.

4. IlpoBenenne aHamasa ncuomonam ynpanneﬂuecmx mxnonomﬂ #X TEOpeTHUeCKOoMN

06OCHOBAHHOCTH K HeNecooBpaIHOCTH,

5. Paspabotka HOBOM CTPYKTYPHO — HYHKHHOHANEHON MOJCIH YIIPABNCHAA. .

6. Pa3paGoTka HOPMATHBHO — NPABOBOLO B METOAMUECKOrO CONPOBOMKAEHHS BHEAPEHAS HOBBIX
TEXHOJOTHH,

Omupaemelii pesyanTaT

JluyHOCTHO — Pa3BHBAIOWNHH XapakTep yIpaBIeHHL.

2. OnTEManbHO — 060CHOBAHHAA CTPYKTYPA YIPABJICHHA, ee THOKOCTD, aflalTHBHOCTh, CIIOCOGHOCTh
K A3MEHEHHAM. o

3. PaumonanwHoe pacupeneneHue GyHKIHOHAIBHEX 0OA3aHHOCTEH H OTRETCTBEHHOCTH MEXIY
YIpaBNEeHYSCKEMH MO/IPa3AeNCHUIMH.

4. Hcnoxs3oBanne MporpaMMHO — HEACBEIX TEXHONOTHH yupasneanl

Co3nanue ynpunemlmi maunu

Jins DoCTHNKEHHS ynpapieHueckix uenelt Tpefyerca 3pQeKTHBHAN KOMAR/A B3 HHUIMATHBHEX,
OTBETCTBEHHEIX H PaGOTOCTIOCOOHLIX Mefaroros.

Coszasne yNpaBaeHICCKON KOMAaUAB! Peaiu3yeT NOTPEGHOCT COTPYAHHKOB BEICKA3LIBATE CBOS
MHEHHE, YI4CTBOBATE B IIPHUHSATHH PEIICHNS, YAOBNETBOPATH CBOM aMGHLIHH, BIMSTE Ha YIIPABIEHIECKHH
Tponece.

XopoImo OpraHu30BaHHAL JIEATEIHHOCTh YIPABIEHUECKOH KOMAHIH [TO3BOMAET AAXC NPH CKYAHBIX
(HHAHCOBEIX pecypcax HMETh 3Q(EKTUBHYIO OPTaHH3ALHIO ACATEALEOCTH YIPEXKACHHA.

HEHIAATOPOM CO30aHMA YAPABCHIECKOH KOMAH/IN, KAK TIPABHIIO, ABIACTCA PYKOBOAHTENS. [IpH 3TOM
0BA32TENEHO YUNTHBAIOTCA CIVIOHHOCTH, CIOCOGHOCTH, HACTPOSHNA B IICHXOJOTHIECKAT COBMECTHMOCTD
COTPYAHHKOB, TOCKOMNEKY KOMAH/A N0/kHa GEITH HE TOMBKO ACECHO000HOM, HO # NCHXOTOTHIECKH
COBMECTHMOH.

IPPEXTABHOCTS ASATSIBHOCTH YNPABIEHYECKOH KOMAH/IH 05YCIOBIABAETCS ACHOCTBIO CTOSIIHX
nepen Helt 3aad.

CMEICI CO3/(aNHSA KOMAH/IH COCTOMT B TOM, TOGH OGECIeYnTs LENEHAPABACHAYIO COBMECTHYIO
JIeXTCTBHOCTD NIEJArOroB B YIIPABNICHIECKOM HONe, HATAIWTE HX THIHBIE BIAMMOOTHOWCHHA.

. Ipontece co3nanus koMasE npeanonaraeT 6ananc nenck # MHTEPECOB KAKAOTO KOHKPETHOTO
Tiefiarora | KOIMEKTHBHEIX HHTepecos LienTpa.

3asada IMPEKTOPA — OIHAKOMHTH CBOHX COTPYAHHKOB ¢ OCOGCHROCTAMH YIpaB/IeHuecKol
IeATeTBHOCTH, BEIPaboTaTh BKYC K Helf, IaTs NpeACTaBieHA¢ O paGoTe YHPaBICHNA, H, MOXET GRITH,
TIOBRICHTB CBOH 8BTOPHTET KaK PYKOBOJHTENA.

TnaBHoe HaTpaBieHHe AeATENBPHOCTH WIEHOB YIPaBICHYECKON KOMAH/H — NOBCEAHEBHAR
neneHanpaBienHas paGoTa ¢ COTPYHUKAMH, HAIPABICHRAN Ha MOTHBHPOBaHHE NIEAroros, KOTOPoe
OKa3BIBACT BIAAHHE HA PE3YJIBTATH TPYAOBOH HEATCIHHOCTH.

MOTHBaIiHOHHEIE H CTHMYMHPYIOHIHE ($aKTOPbi YAPABICHHS, 3 TAKOKE YHaCTHC B HHX HMEHHO
yopasJistiomed KOMaHIB NpUoGpeTaloT ocofoe 3HAYeHHE C IEPEXOAOM Ha HOBEIE YCJIOBHA OIIATH TPyAa.
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TocynapcTeHHas aKKpeAWTaIas — 370 0G0CHOBaHHAA H apTYMCHTHPOBAHHAA OEHKA Ka4ecTBa
AeATeNBHOCTH 06Pa30BATENLHOTO YUPEKACHHS.

CBHAICTENLCTRO O POCYABPCTBEHHOM aKKpeAUTaLsK LIeHTpa HOATBEPHAALT €ro rOCyAapCTBEHHB
CTAaTyC, YPOBEHD Peanu3yeMEIX 00pa3oBaTeNbHEIX IPOrPaMM, COOTBETCTBHE CONEPIKAHMA 1 KatecTpa
DOATOTOBKH BHIIYCKHAKOB TPeGOBAHHAM 06PasoBaTeNbHIX CTAHAAPTOB.

YHpaBJIeHHe HHHOBAUMOHHLIM DABUTHEM

Monepruzalmus J0NONRATEALHOTO 0GPasOBAHHS , IPH3BAHHAA 0GECTIEUHT €ro COBPEMEHHOE
Ka4€CTRO, MO3BOIAET BHCTPORTS 9D GeKTHBHYIO 05pasoBaTeNbHyIO CHCTEMY, KOTOpas OTBeuana Gl
3aIpOCaM COBPEMEHHOM XU3HH H NOTPeGHOCTAM PAa3BHTHA TINIHOCTH, OIIECTBa H FOCYAapCTBa.
VeTanoKa Ha MosiepHu3anuio LienTpa 03HauaeT TpeGoBaHMe OCBOEHHS MHHOBALMORHBIX MEXaHH3MOB
Pa3BATHA H/IW MEXaHN3MOB IOCTOAHHOTO €ro OGHOBJICHHS.

HIHHOBAMOHHOE Pa3BHTHE IONPA3yMeBAET OUCK CBOEN0 HOBOTO YHHKANBLHOTO COACPIKAHHA
06pa3oBaHHs, HHHOBAIHOHHYIO paloTy, SKCIEPHMEHT.
Hani IieHTp NOCTOSHHO CTPEMETCA K PA3BHTHIO, CTAPACTCS GHITH KOHKYPEHTOCIIOCOGHEIM B MOGHIX
YCIOBHAX, ITH B HOTY CO BPEMEHEM.
ViHnoBanMOHHas AesTeNbHOCTH LleHTpa HanpaBiieHa Ha pa3spaGoTKy Takoi MOXEIH 06pa3oBaTelbHOro
YUpexIeHHS JOMONHUTENHOro 06pa3soBaHuA AeTei, KOTopas MO3BONHT NOCTOAEHO Pa3BHBaTh
pasHooGpazHbie GOPME MPodeCCHOHANBHO- NEAATOTHYECKOM AEATENBHOCTH, PACIIAPATS BOIMOXHOC TH
HauGosee NOMHOTO YAOBNCTBOPSHHA HHTEPECOB B moTpebrocTeR netelt. OCROBHHIM OPHEHTHPOM
¢opMAPOBAHKA HHHOBAMOHHOMH MOZEH GYACT OTKPHITAS, Pa3BUBAICWIAACA, rHbKas U Npo3paynas
CHCTEMa.
OCHOBHOH 1160 HHHOBALHOHHOMH IeATEbEOCTH ABIIAETCA OCYMIECTRIEHHE HHHOBALMOHHEIX
HAIMEHEHHH N0 CIEAYIONMM HATPABICHHAM.
o Paspa6otka myrel mopnmenns 3¢ beKTHBHOCTH 06pasOBaTENBHOrO IPOLECCa;
o OGHOBIEHHE BOCIATATENLHOH paGoTH;
o TloBHmeHHe kagecTBa OPraHU3alHH 10CYTa;
o ConepuIeHCTBOBAHHE IeAATOTHYECKOrO MPOhECCHOHANBHOTO MACTEPCTRA;
o IIn  DEPCTEKTHB PAsBiTRA Llentpa.
OceoRro# nuﬂosalmomloi nemmocm uwmx HEIrorHYeckoe npoemnponaﬂne, KOTOpOE
OnpeneNseTca Kak pe/iBapHTeALHAS pi:xpaﬁom QCHOBHHIX IeTANCH AeATENBHOCTH 0GyFaloluXcs 1
TIEZIaroroR, B HeM BEAEIAETCA 3 JTania:
o [lenarorndeckoe MOISTHPOBAHHE
Tnasnas yenw: opmuposanye siceraemozo 06pasa Llenmpa e cospemennbix yerosusx;
¢  Tlenarornyeckoe NpOeKTHPOBaHKE
Tnasnan yenv: paspabomxa nymeii OOCMUNCEHUR CMOOENUPOBANHO20 00pasa, anpobayus
INEMEHMOB U CUCIEM, ONEPAMUBHBIT ARATU3;
¢ [lemarormueckoe KOHCTPYHpPOBaHHE
Tnasnan yens: demanusayun nPoexmyozo 06pasa, NPUBIUNCAIOWAR 820 K KOHKDEMHBIM
VCROBUAM.
HuHoBanmoHHOE MpOoeKTHPOBaH#e B LleHTpe- 3TO Mpotiecc Hay9HOrO OCMBICIEHAS COGCTBEHHON
ReATENBHOCTH, IOHCK HOBOTO CONEPKAHKA 0GPasoBaHKS H IOBRINEHHA €T0 KAYeCTBa.
B xofie NpOSKTHPOBAHHS HHHOBAIMOHHEIX H3MeHeHH !t ONpe/IeNeHE! OCHOBHbIE MPoGneMs! 1
cOpMy IHPOBAHEL 3a4a%H, HANPABJIECHHEIE HA PEATH3ALMK> OCHOBHON LEMH U AOCTHXEHHS
cMozennpoBaHEoTO 06pasa LlenTpa:
o PaspaGorka KoHIemEY 06pazoBaTeNLEOH CPEk, ONpeACIEHHEe MOIETH IHTHOCTHO-
OPHEHTHPOBAHHOIC 00pa3oBaHus;
o Omnpexencane conepkanua OGHOBIEHHA BOCIIHTATENEHOH CPEXH HA OCHOBE NCHXOJIOr0-
TIearoTHIeckol AHArHOCTHKH,
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AKTHBHOC y9acTHE YIPaBAgiomell KOMaHIN B pa3paboTKe METOAHK H KPHTCPHER OUECHHBAHNA
Pe3yNETRTHBHOCTH TPYAA [ICARIOTOB, B PACHPEACACHNH CTHMYUpYoIero GoH/a 03BONAET CACNATE
CTHMYTHPOBAHME YECTHHM H €CTECTBEHHIM.

Ponx pyKOBOAHTENR B ACATENBHOCTH YIPARICHUCCKOH KOMRHAL B OCHOBHOM CTpaTerHIecKas:
paspaloTka RACONOTMH, LENCIONArANME H AOBSACHHE HX CMBICAR A0 KANJIOTO WICHA YHPRBIEHIECKOH
KOMaH/IH, KOODIHHAIHA YCITHI BCEX MAGHOB YIDaBNCHICCKON KOMARHIH —~ OCHOBHEIC QYRKHUH
PYKOBOZHTENA B YIpanieHIecKoH KoMaRae. JUL§ PYKOROUMTENA HONYCKACTCS CO3IaHHE BUAUMOCTH
«yXo/la B TeRB», YTOCK IPEJOCTABHATS BPYTAM cBOGONY, NATL BOIMOXHOCTb PACTH, PA3BHBATECS,
npo6oBaTs 9T0-TO HOBOE.

Pacnpeznenenne GyHKumi WICHOB yNpaBIeHYECKOR KOMAR/IE! OCYIIECTBIACTCH Yepe3 ReATENLHOCTS
NIOKANLHEIX OPTaHOB YIPABRICHHS — YAPARICHICCKOrO COBETA, METOIHIECKOTO COBETR, NIERArOrMHeCKOro
coBeTa, cobeTa LlenTpa.

Co3pnanne ynparnenseckoll KoMarAH No3eoAKT LIEHTPY ctats Gonee OTKPRITHIM I8 NOAKEPKKH
€ ONHO# CTOPOHE! H WISt KOHTPOJIA ~ ¢ APYTOMH, TEM CAMBM CO3aBast KOMAHAY CAMHOMBIUIIEHRHKOB
HE TONLKO BHYTPH ¢¢0%, HO H CpelH ponuTeNel, NpecTasATENeH 06MECTBEHHOCTH.

Vnpabienne B COBPEMEHHEIX YCIOBHSX TECHO CBA3aHO ¢ HHOPMAIMOHHLIM IPOCTPAHCTBOM, Hea
FIOJTHOUEHHOTO (ITOMHOT0, CBOEBPEMEHHOr0, KOHKPETHOTO H PEATHCTHIHONO) HH(OPMALHOKHOTO
oGecnedeHns 3bdeKTHBHOE YIIPaBieHHE POCTO HEBO3MONKHO.

Ynpasiendeckas HHGopMauAs H KOHTPOAb

Ynpasnensecxas ungpopmayus — 310 COBOKYIIROCTD JOCTOBEPHKX CBEACHHI, GAKTOB, AAHHKIX,
KOTOpHE OTPAXKAIOT COCTORHAE YNPaBNeHIeckol CHCTEME M UPOHCXOARIGHE B HEH HIMEHEHHA.
Tlonyuerue Takoll 4BGOPMALH H-OUPSAEICHHE Ha €6 OCHOBE HEOOXOMMMOTO 06BEMa KOPPEKTHPOBKH
Ha YpOBHE IIAHHPOBAHHSA, OPrAHU3AIME, B PYKOBOACTBA OGCCHIEUHBAIOTCH JCHCTBHAMY KONMPONS U
oyenxu. o .
KoHTpom #eo6Xo/M s OPraHn3anay o5paTHON CBA3M, 4TO Ae/IaeT cHeTeMy ( QY, ofrenunenne
JeTeil B IearoroB) ypasseMoi.
Kontponupylomas pyHKUnS yIpabieHHs NOAPasyMEBAeT NOMyIcHHE HHGOPMAalHY O COCTONHHH
CHCTEMH B ONpee/ICHHEIH MOMERT BpeMenH, Liens Takol uH(bOPMalK — OHEHKA HOMOKEHHS CHCTEMB! ,
€€ OTKJIOHEHHS OT ILIAHHPYEMOr0 COCTORHYS H NPHEHATAE AACKBATHOTO YIPABAEHYECKOTO BO3ICHCTEHS,
Hudopmanuio o nonoxeHnu 06pa3oBaTenbHOM CHCTEME MOXHO MONYIHTE, OUSHHBAS:
¢ [Ilponecc gesrensrocTH;
¢ PesynbTaTH AeATeABHOCTH;
*  COOTHONICHHE HAYANEHOTO B KOHETHOTO COCTOSHHS CHCTEMEE;
¢ COOTBETCTRHE Pe3Y/IETATA ¥ IOCTABIICHHOM LEMH.

KoHTpoIk 32 cocTOAHAEM 00pa3oBaTEIBHON CHCTEME MOXKET GHTE BHONIHMM { CO CTOPOHH OPraHoB
Vopaenenus ofpasopanneM) H BHYTpeHHUM ( BHYTpH Lientpa).
BHyTpennuii KONTPOJIE MM CAMOOLCHKA BHITOJHAETCS OT Ha4ana AC KOHIA caMHMH cyObekTaMH Lientpa
(pyEoBOZHTENEM, KOIICKTHROM, NEAATOTAMY, POAHTENSAMH B AQKS ASTEMH).
Baypenauii KOHTPO/E OGECIETHBAST OPraHK3aliIo OGpATHON CRIIH H CTPOHTCA HA HIYUCHHH BCEX
MPOLIECCOB, KOTOPEIE MPOHCXOAAT B LleHTpe i aHATH3E PE3yBTATOR €TI0 AEATCILHOCTH.

Kpome BEEIIHEro U BHYTPEHHEr0 KOHTPONA CYIICCTBYET FOCYAAPCTBEHHO — OGLIECTRERHELH KOHTPOND,
ocymecTandeMsilt B popme ammecmayuu.

B mpomecce aTTeCTalHH yCTaHARIMBACTCA COOTBETCTBHE COACPXKAHNA, YPOBHS H KadeCTBa IOAFOTOBKK
obyuatonmxcs TpeGoBaHHAM OGPA3OBATEIBHEIX CTAHIAPTOB.

TonoxurenpRoe 3aKTIOYCHNE ATTECTALMOBHON KOMHCCHH JaeT BO3MOXKHOCTS TIONy4CHHS
20cy0apcmeenrol akkpeoumayuu — IPA3HAHHSA OCYIAPCTBOM CTATYCA YYPEKIACHHAS.
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XapaKTepHCTHKY Ka4ECTBA AOTIOMHUTENLHOTO 06Pa3oBaHEA MOXKHO MONTYUHTE HA OCHOBE OLEHKH
Habopa mpeajiaraeMBIX yCIyT, HX pasHooGpasHs H COOTBETCTBHS 3alPocaM MOTPeBHTENs, KauecTBa yeuyr
(kadecTBa JOMONHKTENLHEX 00pa30BaTeILHEIX HPOrpaMM, YDOBHS NPENOJABAHUS, Ka4ecTBa
Pe3yNBIATOB), AOCTYIHOCTH YCIIYT, PealbHON BO3SMOXHOCTH NONb30BAHNSA HMH, KA4ECTBA 0GCTyKHBAHHA
(xa9€cTBO B3AUMONCHCTBHA NIEAArOroB i 06ySalomuxce, XapakTepa O6ICHAA, OTHOICHUI,
GnaronpusTHOH cpemEr).

MeToan! yupas/ieHus KAYECTBOM 06pa3oBanus:

HIcuxonozo-nedazozuneckue Memodst — 310 METOIB CBA3ARHLIE ¢ YOEKICHAEM, NIOKA30M JTHIHOTO
npuMepa, IPHMEHEHHEM MOOLIPEHHA M HAKA32HUS, KPHTHKH H CAMOKDHTHKH.

K num omuocames 06yHaromue ceMHHEapEL, MEJArOTHYSCKHE COBETH, KOHKYPChI 11€4arOTHYECKOTO
MaCTepCTBa, TPAJULHH, B3aAMONIOCCHICHHE uﬂmﬁ, KOHCYNbTalHH.

Opeanu3ayuonno- pacropaoumensekue Memods: TIPUMEHAIOTC C NISNBIO HOBBIIECHNA OTBETCTRCHHOCTH
YNIEHOB TIEJArOrHIECKOro KOJUICKTHBA, OPHEHTAlMH HX Ha BLIOTHEHHE MOCTABJSHHEIX 38184,

K wum omnocames MHCTPYKTHpOBAHHe, pacnpeesneHHe oOA3anHOCTeH, €IMHEIC TPeGOBAHNAS.
Sxonomuteciue memodst — 310 cnocOGH MATEPHATLHOTO CTHMYIHPOBAHHA Pe3y/bTaTOB ASATENLHOCTH
TeAaroriiecKax paGOTHHKOB.

Conepxanne ynpasieans:

Hanpasiesnas AeATENLHOCTH 110 YIPABNEHHIO KANECTBOM N0 HHBAPHAHTHEIM M 10 BAPHATHBHLIM
TIOKAa3aTeNAM. .

HlHBapnaHTHEIC I0KA3ATENM — [IOKA3ATEH KAYECTRA /NS BeeX 0fpazosaTenbHBIX IPOrpamMM,
peamusyeMeix 8 LlenTpe (oGecmederte, KauecTRO U Pe3yNbTaTsl 06pasoBaTeIbHOIO Npouecca)
BapHaTHBHLIE IOKA3aTENH — MIOKA3ATEH OTPAKAIOUINE OCOGEHHOCTL PEIM3aLHH MPOTPAMM Pa3HbIX

HampaBIeHHOCTEH,
Onenka HHBAPHAHTHBIX MOKa3aTe/el
Moxa3zaTenn MeponpuaTHs MexasH3M BEINOTHEHHS MEPONPHATHH
Tlokasarenn AHATH3 COLMATHHOTO 3aKA3a TTpoBesieHne aHKETHPOBaHUA, GECEI M ONPOCOB C
PECYPCHOTG NOTCHIMANBHBIMA 3aKA3UHKAMM YCAYT
ofecneuenus AHaNN3 COOTBETCTBYOWMX HOPMATHBHBIX
(BMOXEHHA) B JOKYMCHTOB
nmononuuTensHoe | Kampobas obecnedenHocTs TpuesieueHHe MOSOALIX CIIEUHATHCTOR
ofpazosanne Tpupneyenye coBMeCTUTENEH

#‘ IIpodeccHoHANbHAT KOMIIETEHTHOCTS HMopsliienne NpodecCHOHATLHOTO YPOBHS

neJaroroe TeIareroB 4epe3 CHCTEMY NOBhILIEHHA
KBIH(HKALAH

TMonnepxka HHHIMATHB i TBOpYecTBa | HarpakneHue W npeMupoBaHHe Mo HTOraM
NEefaroroB paboTst

Hopsimenue o ciyxGe

TloBbitieHHe KBANHGUKAIMOKHOI KATEroOpHH

OHHAKCOBBIE PECYPCbl OcBOeHHE CMETR
Hpusneyenne BReGIOKSTHLIX CPEACTB

MatephanbHO-TEXHHYECKHE Pecypehl Tacriopruzatms kaGuHeToB

TlepcnexkTusa ocHameHHs KaGUHETOB

Kauectpo monosHurensHex CooTpercTaye nporpamMM TpeboBarnaM
06pa3oBaTeNEHEIX HPOTPaMM KOMIUTEKT IIpOrpaMMm B COOTBETCTBHY ¢
COUMANTBHBIM 3aKA30M

V4acTHe B KOHKYPCAX NPOTPaMM PA3HOTO YPOBHA
IMpeseHTaLMK NporpaMm

Mertomuyeckoe obecneyenne OpraH13aLHOHHO- METOMHECKOE CONPOBONIEHHE
JHOTIOTHHTE/BHBIX 05Pa3ORATENBHBIX Ppeanu3anky NporpamMm
aporpaMM KoHCyn5TauMonHas HOMOILL NeJaroraM no

METOARYCCKOMY ofecneueHuo fiporpaMm
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o Pa3spaGoTka onTHManbHOro nofxoia K ynpasieHsio LlenTpoM, HOBOH OpraHM3alMOHHON
CTPYKTYPH YIPEHICHHA, HOPMATHBHOTO 0GecnedeHns AITENbHOCTH B COBPEMEHHBIX YC/IOBHSAX;

o Pa3paGoTka METORONIOTHIECKHX NPHHIHNOR paGoTsr LleHTpa KaK COLMANBHO- IEAArOrHIECKOro
06pasoBaTe bHOTO KOMILIEKCa;

o [IpoeKkTHpOBAHHE MCHXONOrO-NESArOTHIECKON NEATENEHOCTH, €€ HANPABNCHHUI H CONEPKAHA,
Pa3paGoTKa NICHXOTIOr0- NENArOrHIECKOTO MOHHTOPHHTA; ;

OznHo H3 BaXHEHIIHX HanpaB/cHAH HHHOBAIIHONHOM paboTH- pa3paboTka NeNarornieckoro
MOHMTOPHHTa, KaK CHCTEMbl OPFaHH3aLKH, cGopa, 06paGoTKH, XPAHEHHS H PacIIPOCTPAHEHHS
uHGpOpMaHH 0 HYHKIHORHPOBAHHH 00pa3OBaTENLHON CHCTEMEI, 00eceqnBaloLIelf HEMPEPLIBHOE
CIIEXKEHHE 3a €¢ COCTOAHHEM M NPOTHO3HPOBAHKEM €€ Pa3sBHTHA ¢ YICTOM NMOJNYYCHHBIX Pe3yJILTaTOB.

MOHHUTOPIHET TOMOXKET YCTAHOBHTH COOTBETCTBYeT i LleHTp 3ampocam neteid, HX poanTened u
IIEAAroroB; COOTBETCTBYIOT JIH METOIE H IIPHEMHI TIEJATOTHYECKOH AESTENEHOCTH LENTM U 3a/auam 1
koHnenmik LenTtpa.

Hcrounuxamu HEGOPMAHH 1A OCYIICCTRICHHS IENaTOTHYECKOTO MOHUTOPHHTA B L{enTpe
AOTDKHEL GHTE TMPEACTaBATENH MEJarorHIecKoro KOmICKTHBRA, 06}"!3[0]1("865{ H HX POIHTENH.

K H3YYCHHIO NPEAAraloTcd CIEAYIOMME ITOKAZATEIH

Cpeny ofyualomuxcs: crocoGHOCTH, DOTPeGHOCTE B AOCTHKEHHAX, KPYTO30D, HHTEPECHI, MOTHBHI
y1eGHOM DeATCNEHOCTH, MOTPEGHOCTS B OOHIERHH, YAOBIETBOPEHHOCTh 3aHATHAMH,
B3aHMOOTHOLIEHHS B y9eOHEIX IPYILIAX, YPOBEHb KOJUIEKTHBH3MA, B3AHMOOTHOIICHAA € MEarorom,
npoduis npeanpodecCHOHANLHOM OpHEHTALHE

Cpenu nexaroror: MOTHBALHA JEATENBHOCTH, YPOBEHE HHHOBAIIHOHHOTO NOTEHIHAIA, YPOBEHD
npodecCHOHANBHOM NOATOTOBKY, CTENEHD BRIPAKCHHOCTH MOTPeGHOCTH B PA3BUTHH,
KOMMYHHKaGebHOCTb, YPOBSHb COLHANBHO- ICHXOIOTHYECKOTO KIHMATA B KOILIEKTHBE.

Cpenim pojTenelf: cTeneHs YAOBNETBOPEHHOCTH AeATeNBHOCTEIO LieHTpa, ypoBHEM H KauecTBOM
00pazoBaTENBHEIX YCIYr,

YnpagieHne kadecTeoM o6paoBanus

Kavectro 06pa3oBals 3T0 COBOKYINHOCTE CYINECTBEHHBIX CBOMCTB H XapaKTEPHCTHK PE3y/bTATOB
00pasoBaHus, CIOCOGHEIX YIOBIETBOPHTB MOTPEGHOCTH 06yHaIoOMMXCs, poxuTenel, 06mecTsa,
TocyapcTBa.

HauGonee pacnpocTpaHeHHOM OlleHKOH KadecTBa 06pa30BanHs ABNAETCA €TI0 COOTBETCTBHE
OpUHATHM 00pa3oBaTelbHbM CTAHAAPTAM.

B nononanTensHOM 06pasoBaHMU PONIb CTAHAAPTA BHIONHAIOT INS/IH, 3aKa%H 1 TpeGoBaHus,
onpenenaeMbie TAIOBHIM HONOKEHHEM 06 YIPEKACHHH JONONHKTENBHOTO 06pasoBakns AcTell.

Taxum 0GpasoM, yIpaBIeRHe Ka9eCTBOM 00Pa30BaHHA B YIPEXKACHHUU JONOTHHTENEHOTO

ofpasoBaHus AeTel B COBPEMEHHBIX YCIOBHAX TpeGyeT ocoGHX 0AX0N0B, KOTOPHIE MOTIH GhI

Y4€CTh 0COGEHHOCTH 06pasoBaTenbHOR CpeE!, ZONONHUTENEHLIX 06pa3oBaTeIbHBIX HPOrpaMm

Pa3HHIX HanpaBNeHHOCTel # MHOTHe Apyrue $GakTophl, OIpe/IeNIONIAE YHAKATRHOCTD YHPEX/ACHAS.

YITPB.BIICHHC Ka4YeCTBOM o6pazsonanua TIpEATONAaracT OLUEHKY nokKa3ateseil B COOTBETCTBHH C

 XapaKTepHCTHKaMU KauecTsa:

* PecypcHoe ofecnedeHne (KaapoBoe, HOPMAaTHBHOE, HHGOPMALHOHHOE, (PHHAHCOBOE,
MaTepUHaIbROE)

¢ TIlokasaTenn KauecTBa OGPasOBATENBHOTO NpOIIeCca (IOTIONHNTENBHEIX 06Pa30BaTENBHbIX
pOrpaMM)

¢ TlokasaTelH pe3ynbTaTOB AOMOJHHTENBHOTO 00pPasOBAHUSA B COOTBETCTBHH ¢ TpeGOBaHAAMM
JOHONHHTENTBHBIX 00Pa3s0oBATENBHEIX IPOTPaMM.
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DyHKIHH yOpaB/JeHHA Ka9eCTBOM o06pajoBanus

TTocranoBka Leneit AeATETEHOCTH H NPOTHO3KPOBAHHAE — OTGOP CoflepkaHis 06pa3OBaHNs HA
OCHOBE COLIHATIBHOIO 3aKa3a,

TInaHnpoBaHHE CONepXaHNUA 0GPa30OBAHNSA, METOANIECKOr0 H MATEPHANBHOTO obecriedeHns
00pa3oBaTeNILHOTO NPOLECcca;

Opragr3aiys 1 KOOPIHHALHA — ONpeeCBHE H Pacipeic/icHne GyHKIMORANBHBIX 00S3aHHOCTE
MEXAY WICHAMH NEAArOrHIecKoro XOUIEKTHBA, KOHTPOIb HX BRIIONHEHHS K
TiepepacnpesieNieHue;

KoHTpon® pesynbTaToB AesTeNbHOCTH — pa3paboTka B NPHMEHEHHE KDHTEPUEB B NoKasaTeei
Pe3yNbTATHBHOCTH Peali3auii 00pasoBaTEABHEIX IPOTPaMM B COOTRETCTBHH C HHBAPHAHTHLIM H
BAPHATHBHEIMH [OKA3ATE/IAMHE;

AHaJIA3 HTOTOB YNpPaBICHUA KadecTBOM 0GpasoBaHHs.

Pezym;raT YHpPaBJCHHA KAYECTBOM Oﬁpﬂﬂﬂsllﬂlﬂ

OGPEBOB&TCJILHHQ Pe3yJIbTATHL K U€HA UX NOCTHXCHHA, COOTBETCTBYIOUINS COLMANEHBIM 3anpocam
(HBMCHCHHX B Ka4eCTBE oGpnosamnmoro Iponecca B UeAsx DGP&OB&HIUI, CPEACTBAxX HX pealu3alHuH,
yenonusx o6pa3opaTenbHO# ACATENBHOCTH, CHCTEME OLICHUBAHMA KAYeCTRa 06pazoBaHus).

KoHTpoas n KoppeKTHpOBKa

2

BrIsBNIeHHE COCTOSHHA MPONECCa YIPaRIeHAs kauecTBoM obpaloparua LleHTpa;

Onpenenenne Hanpanne}mﬁ NOBHIIECHHEA QQQEKTHBHOCTK npouecca yIpaBJCHHRA Ka4ecTBOM B
OTHOWMICHHA HHBapPHAHTHEIX H BADHATHBHBIX TIOKa3aTeNeH.
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VcnoBus Tpysa M OTAbIXA NEAArorop Cobmoaenue caHUTapHBIX HOPM H HOPM
GesonacHocTH
Cobmonenne pexnma patoTst
Opranmsauma KOPNOPATHBHORG OTABIXA
OpranH3auMa CaHaTOPHO- KYPOPTHOrO OTAbIXA
Tlokasatenn Hcnonpsosanme nefaroramu CBOSBPEMEHHOE NOBLILICHUS KBAAMDHKALMN
KayecTsa MHHOBAITMOHHBIX 0GPa30BATENLHBIX MOTHBALKA NENAroToB K HCMOAB3OBAHHIG
00palopaTeNbHOrO | METONHK H TEXHOMIOTHIA peaTHIaLiH HHHOBALIMOHHBIX PE3Y/IbTATHBHLIX METOANK H
nponecca TIpOrpaMm TEXHONOTHH
(peanusaumu MoHHTOpHHT 3(()eKTHBHOCTH IPUMEHEHHA
00pasoBaTENLHEIX NEAroraMH HHHOBALHOHHEIX METOAHK H
nporpaMm) TEXHONOTHIH
Hayueune, 06obiterne 1 pacnpocTpaHesue OnbITe'
HCNONbL30BaHHA UHHOBALIMOHHBIX METOAHMK U
TEXHOJIOTHH
BeasonacHocTs 06pazoBaTenbROTO Cobmonenre CAHUTaPHEIX HOPM M NpaBHI,
nponecca TIPaBHN HOXKAPHOH M AHTHIAMBEPCHOHHOR
GesomacHocTH 1
Tekyias JHATHOCTHKA MeTozuKI AKACHOCTHPORAHKSA 08y uaIoMHXCA
00pasoRaTEALHONO ApoLecca TecTuposauue, aHKSTHPOBAHHE
Tloxasatenu VpoBeHE AOCTIKEHHH 00YHarOmuXes BHyTpeHHWUH MOHHTOPHHT Pe3y/ThTaToB
Pe3yIbTaToR VpOBeHb COXPARHOCTH KOHTHHICHTA. 00pa3oBaTeTbHON ASATENBHOCTH
JHONO/HHTENEHOTG | YPOBSHS COOTBETCTBHA MONYUEHHEIX
o6pasoBanus B PeSY/ETATOB LM AOTIONHUTENEHBIX
COOTBETCTBHH ¢ 06pa3oBaTe/ILHBIX NPOrPaMM o
TpeGoBaHHAME nocTynieHue ofysatonuxcs B yaebuele | BHemmHi MOHHTOPUHT
TporpaMM 3aBeligHUA TI0 TIPOPIITIO YueGHOMH
rpynme

Onerxa BAPHATHBHLIX HoKa3aTexel

TloxasaTemn

MeponpHATHS 1 MEXAHHIMEL

TlokasaTeu pecypeHoro
ofiecneyenns (BIOKEHHA) B
JAONONHUTEIBHOE 00pazosaHHe

AHalH3 COLBATEHOIO 3aKa3a Ha CoNepKaHke NPorpaMM ONpeeneHHoM
HaNpaBJIeHHOCTH

IMpodeccronansHas (MpodHMEHAA) KOMIIETEHTHOCTH Ne]aroros,
PeAIH3YIOIHX MPOTPAMME ONIPEAENeHHOM HApaBIEHHOCTH

Mertozuueckoe ofecTiedeHue s peanu3aliy KaxI0H HANIPABTCHHOCTH
0GpazsoBaTeNEHEIX MPOTpaMM

Pesxcamv paGoTE H MaTepHATEHO- TeXHAMECKOe 0GecTieYeHAE peann3aiuy
o0pa3oBaTeNEHEIX porpamMM B cooTseTcTBHH ¢ CanlTnHamu

Hoxazarenu kavecTra
obpasopaTe/bHoro npouecca
(peanuzanms
oGpa3oBaTe/ILHBIX NPOrPaMM)

Hcnonbzosanne TIeAAroraMi COBPEMEHHRIX OGPESOBaTCIILHHX METOIOMK H
TEXHONOTAN PeaA3aliy OGPA3ORATENEHEIX IPOTPAMM ONPEAETICHHOM
HaNpaBJIeHHOCTH |

Pe?.ynb’ra'm peanH3alKy oGpa.aoBamnbﬂux TNpOrpaMM, B COOTBETCTBHA CO
crerbuxoil npeaMeTa

Tlokasaresn pezynasTaTon
ACNOJHKTEIBHOTO
06pa3oBaHHA B COOTBETCTBAM
¢ TpeGOBAHHAMH NMPOTpaMM

YPOBCHB COOTBETCTBHA NIOMYYCHHRX Pe3y/bTATOB MEISM H 3ajadam
ofipazoBaTesHON NpPOrpaMMEL

Vdacrue 06ydatomuxcs B KOHKYpPCaX, COPCBHOBAaHHAX, BEICTABKAX H
decTHBANAX N0 Ipo¢HmO 06pazoBaTebHOM MPOrpaMMEL

YpoBeHp ROCTHXEHHH 00y4arONMXCs B KOHKYPCaX, COPEBHOBAHMSAX,
BBICTaBKaX H (ecTHBamsIx

Tlocrynnenns ofyqarommcs B yueGHble 3aBefieHHs N0 npodumo
yueGHOM IpynIEl

8




